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Executive Summary 

Generative AI (GenAI) presents law firms with a significant opportunity to enhance efficiency, 
improve service delivery, and strengthen client relationships. Across the sector, firms are at 
varying stages of adoption highlighting both the promise and complexity of this shift. 

Key themes include active experimentation, integration challenges, workforce efficiency, caution 
around reliability, and future aspirations for client-facing AI. By adopting GenAI responsibly and 
strategically, firms can achieve measurable gains in productivity, client value, and innovation 
leadership. Those who act now will be best placed to shape the legal profession’s AI-driven 
future. 

Introduction 

The rapid evolution of generative AI (GenAI) presents law firms with a significant opportunity to 
enhance efficiency, improve service delivery, and strengthen client relationships. For The 
Jonathan Lea Network, responsibly and effectively integrating these technologies into legal 
practice is central to delivering lasting value to clients while maintaining professional integrity. 

Across the sector, firms engaging with GenAI are at different stages of maturity. Some are 
actively trialling products and refining workflows, while others are already embedding GenAI into 
daily operations. This diversity of approaches reflects a healthy innovation curve, where 
experimentation, learning, and early successes are laying the groundwork for broader, more 
impactful adoption of GenAI in legal services. 

Current Themes Emerging from Practice 

Several themes have emerged from early adoption and experimentation across firms: 

• Exploration and Experimentation: Many teams are actively testing GenAI tools 
available on the market, with a particular focus on tailoring workflows to the needs of 
different practice groups. Document creation and administrative support are often proving 
to be the entry points for adoption. 

• Integration Challenges: While some efficiency gains are already evident, firms are 
finding that different platforms, such as practice management systems, finance tools, and 
marketing software do not always integrate smoothly. Misalignment between systems 
can limit the impact of GenAI if not addressed. 

• Workforce Efficiency: GenAI is increasingly being used to draft internal documents, 
prepare HR policies, and streamline marketing efforts. In some cases, this is already 
reducing the pressure to expand headcount in support functions. 

• Caution and Risk Awareness: Some firms remain cautious about deploying GenAI in 
core legal work, particularly due to concerns around fabricated outputs. However, this 
caution highlights an important opportunity: by putting in place clear validation processes, 
human oversight, and transparent client communication, firms can mitigate these risks 
while still benefiting from GenAI’s speed and efficiency.  



 

 

• Future Aspirations: There is potential in AI to handle preliminary intake calls, 
summarise client updates, and produce plain-language compliance documents thus 
freeing lawyers to focus on higher-value advisory work. 

Opportunities for GenAI in Legal Work and Processes 

Practical applications of GenAI are advancing quickly, with clear potential to drive meaningful 
improvements in both legal practice and operational support. Key areas where value is already 
emerging include: 

• Contract Review & Drafting: GenAI can take on the time-intensive task of producing 
first drafts, comparing clauses across agreements, and highlighting areas of potential 
risk. This allows lawyers to focus on higher-value analysis and negotiation while ensuring 
clients receive faster, more consistent documents. 

• Legal Research & Precedent Analysis: AI tools can quickly scan vast bodies of 
legislation, case law, and commentary. While final interpretation remains with the lawyer, 
this acceleration can strengthen arguments and improve response times. 

• Process Automation: By automating matter intake, client onboarding, reporting, and 
correspondence summarisation, firms can reduce administrative bottlenecks. This not 
only drives efficiency but also creates a smoother, more professional client experience. 

• Knowledge Management: GenAI enables the creation of dynamic, centralised 
knowledge banks that capture firm-wide expertise. These systems reduce duplication, 
ensure consistency, and make it easier for lawyers to access high-quality precedents and 
templates. 

• Client Communication: Plain-language summaries, progress updates, and digestible 
compliance documents produced by AI make legal outputs more accessible. Clients 
benefit from greater transparency and improved understanding, which enhances trust 
and engagement. 

Measuring Impact 

To ensure that GenAI adoption delivers genuine value, measurement must be rigorous and 
evidence-based. Tracking impact is essential to guide continuous improvement, demonstrate 
accountability, and build client confidence. Key measures include: 

• Time Efficiency: Reductions in hours spent on drafting, research, or routine 
administration. 

• Cost Reduction: Lower client costs through minimised junior lawyer time on repetitive 
tasks. 

• Accuracy & Risk: Monitoring error rates and revision needs to confirm reliability. 

• Client Outcomes: Feedback, retention, and referral metrics to gauge satisfaction. 

• Adoption Levels: Tracking internal use of AI tools to ensure uptake and cultural 
integration. 

Linking Efficiency to Client Value 

Efficiency alone is insufficient; it must translate into measurable client benefit. GenAI provides a 
direct bridge between internal productivity gains and external client outcomes, ensuring that 
technology adoption translates into real competitive advantage. Key areas of impact include: 

• Value-Based Pricing: Fixed or alternative fee arrangements underpinned by efficiency 
gains. 

• Faster Turnaround: Meeting client needs with increased speed and responsiveness. 
• Enhanced Service Quality: Freeing lawyers to focus on complex, high-value strategic 

work. 



 

 

• Innovation Leadership: Demonstrating commitment to forward-looking practice, which 
builds client trust and differentiation. 

Challenges in Technology Adoption & Business Transformation 

Introducing GenAI into legal practice is not without complexity, but these complexities present 
opportunities for firms to modernise, differentiate, and strengthen their operations. By 
approaching adoption strategically, firms can turn potential hurdles into drivers of long-term 
transformation: 

• Technology Differentiation: Rather than navigating a crowded market as a challenge, 
firms have the opportunity to identify solutions that truly align with their needs. Careful 
selection allows firms to differentiate themselves by adopting tools that deliver 
measurable value rather than chasing hype. 

• Strengthening Trust through Security: Embedding GenAI within legal practice 
provides an opportunity to reinforce client trust by adopting gold-standard confidentiality 
and data security measures. Strong safeguards not only mitigate risk but also serve as a 
competitive advantage in demonstrating responsible innovation. 

• Building Confidence and Capability: The shift toward GenAI enables firms to build a 
culture of adaptability and continuous learning. Training and support ensure lawyers gain 
confidence with new tools, while developing capabilities that position the firm for long-
term success. 

• Integration Opportunities: Effective integration between practice management, finance, 
and client relationship platforms amplifies the benefits of GenAI. Firms that focus on 
seamless interoperability can unlock significant efficiency and deliver smoother 
collaboration across teams. 

• Leading through Compliance: As regulatory guidance evolves, firms that anticipate and 
align with emerging standards can demonstrate leadership in responsible AI adoption. 
Staying ahead of compliance requirements reassures clients and strengthens 
professional credibility. 

Ethics & Risk Management 

Integrating GenAI into legal practice requires a strong ethical framework that transforms potential 
risks into opportunities to lead responsibly and reassure clients that innovation will never 
compromise integrity. Core pillars include: 

• Professional Responsibility: All AI-assisted outputs must align with the SRA Code of 
Conduct, with accountability remaining with solicitors. 

• Bias and Fairness: Outputs must be regularly reviewed to ensure fairness and 
accuracy. 

• Confidentiality and Data Security: Strict controls and provider safeguards are required. 
• Appropriate Use and Oversight: AI should support drafting and review, not replace 

human judgment in client advice or strategic recommendations. 
• Client Transparency: Clear communication with clients where AI is used builds trust. 
• Accountability Measures: Logging and review processes ensure responsibility for 

errors remains clear. 

Future Outlook 

The role of GenAI in legal services is set to expand rapidly, creating opportunities for firms that 
prepare proactively. By staying ahead of technological, regulatory, and market shifts, firms can 
position themselves as leaders in innovation and client service. Key developments to anticipate 
include: 



 

 

• Multi-Modal AI: Future tools will integrate text, audio, video, and image recognition, 
supporting richer applications in evidence review, courtroom preparation, and client 
presentations. 

• AI Agents and Workflows: GenAI will evolve from single-task assistants into 
autonomous “agents” capable of managing entire workflows. 

• Client-Facing AI Solutions: Self-service solutions for intake and document review and 
access real-time updates, creating new service models. 

• Regulatory Evolution: Legal regulators will issue more detailed guidance and potentially 
binding standards. Firms that engage early and align with these frameworks will gain a 
reputational advantage in responsible practice. 

• New Differentiators: As AI adoption becomes widespread, competitive advantage will 
come from how well firms embed tools into tailored client solutions, workflows, and staff 
training, not simply from access to technology. 

• Sustainability Commitments: With growing awareness of AI’s environmental footprint, 
firms will face increasing expectations to demonstrate “green AI” practices, aligning with 
broader ESG goals. 

Conclusion 

For The Jonathan Lea Network, GenAI offers a powerful lever to transform efficiency and deliver 
enhanced client value. By learning from sector-wide experimentation, addressing integration and 
compliance challenges, and embedding ethical safeguards, the firm can responsibly harness 
GenAI’s potential. Those who prepare now by measuring outcomes, piloting use cases, and 
building client transparency, will be best placed to lead in an increasingly technology-driven legal 
marketplace. 
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